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1 Programme Structure and Rules of Combination 
 
 

1.1 Rationale 
 

The Advanced Diploma in Professional Practice Contract Management course will give 
students the skills they need to start their career in Contract Management. They will therefore 
build the competencies they need to become, for example, a Contract Manager, Project 
Manager, Claims Consultant or Project Control Engineer. This course is specifically designed 
for construction professionals working in managerial positions, such as Site or Project 
Managers. It is also tailored towards Quantity Surveyors, Civil Engineers and Lawyers working 
in construction or oil and gas. The advanced diploma is equivalent to a postgraduate 
qualification so will therefore boost their bachelor’s degree and lead to a rewarding career in 
construction, oil and gas industries. 

Specifically, the course content provides students with thorough knowledge, understanding 
and skills base in contract management. This will help them to work as a successful contract 
management professional being involved in maximizing the profit for the companies they work 
for or with. 

If students are aiming for a higher salary, greater responsibility and believe they have the traits 
of a great manager, then the Advanced Diploma in Professional Practice Contract 
Management course is ideal for them.  

 
 

1.2 Progression to other qualifications  
 
The programme provides the underpinning knowledge and understanding for the Advanced 
Diploma in Professional Practice Contract Management. It also enables students to study 
towards a university degree, upon successful completion they can become Associate Member 
of the Chartered Institute of Arbitrators (ACIArb). 
 

 

1.3 Programme Rules of Combination 
 
The programme comprises of 8 core units. Students’ performance will be assessed by an open 
book online exam (assignments), one after each unit, 8 in total. 
 

Mandatory Units 
 

• CM210 Contract Structure and Documentation 
• CM220 Construction Financial Management and Procurement 
• CM230 Construction Law 
• CM240 Construction Site Operations 
• CM310 Forms of Contract 
• CM320 Construction Claims 
• CM330 Construction Planning and Scheduling 
• CM340 Construction Dispute Resolution 

 

https://www.theccm.co.uk/
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1.4 Entry Requirements 

Minimum 18 years old, learners are expected to be able to demonstrate English language 

comprehension and one of the following: 

• Bachelor’s Degree in Quantity Surveying / Engineering / Management / Law / any 
Construction Studies 

• NVQ Level 6 and a minimum of 2 years’ work experience in construction projects 
• Diploma (Level 4 or 5) and minimum 5 years’ managerial experience 

 

1.5 Unit and Assessment Grades 
 

The tutor will award a grade to the achievement of each unit (fail, pass, merit or distinction). 
Unit grades apply to overall performance in units including assignments and practical scenario-
based exercises. 
 
Indicative marking descriptors for differentiating between levels of achievement when marking 
assignments are provided below (Section 1.8). The candidate can obtain maximum one-unit 
exemption according to our RPL policy.  
 
The overall grade for a qualification is calculated using a points system. Each unit grade 
attracts points as follows: 

 
Fail 0 points 
Pass 1 point 
Merit 2 points 
Distinction 3 points 
Unit Exemption 1 point  

 
 

1.6 Assessment 
 
The assessment process is set by the College of Contract Management, which defines the 
requirements learners are expected to attain, to demonstrate that a learning outcome has been 
achieved. All learning outcomes must be met in order to obtain an award of points for that unit.  
 

All units are assessed by internally set assignment briefs by the college.  
 
All completed assignments are marked internally, internally verified and subject to approval by 
an external verifier fromf Pearson.  

 
The assessment criteria are based on 3 areas: 
 

1. Task achievement – This is a measure of how well the candidate answers the task 
question/questions and the identification of the important aspects of the task. 

 
2. Technical Content – This is a measure of how well the candidate identifies, 

describes and evaluates the technical aspects of the task. 
 
3. Presentation – This is a measure of how well the candidate presents the assignment 

and includes the quality of the structure and paragraphing, the quality and relevance 
of visual or graphical content and the referencing used for quoted sources. 
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1.7 Assignment Policies 
 
1. All submission of assignments must include: 

 
a) a copy of the full brief given by the Examinations Officer  
b) all source material must be cited in the text and a full bibliography of source material 
      (including author, title, publisher, edition and page) listed at the end of the submission 

 
2. All submissions must be submitted into our system as instructed by the Examinations 

Officer. 
 
3. All submissions under the student’s name must only be the work of that student. All 

information sources must be acknowledged. There is the possibility of failing the unit 
if the contents of the assignment are plagiarised as set out in the rules and 
regulations of the institution and the malpractice policy.    

 
4. All submissions should be in pdf format and students must keep a copy of all submitted 

work for reference purposes. Receipt will be acknowledged by the college once the 
work is completed. 

 
5. Whenever a candidate submits work after the approved deadline without an authorised 

extension, a “Pass” grade will only be awarded even if they achieved a higher grade.  
The assessor will still comment on the quality of the work for learning purposes. 

 
6. Requests for extensions of submission deadlines must be made in writing prior to the 

submission deadline to the Examinations Officer and must be supported by 
documentary evidence. 
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1.8 Advanced Diploma in Professional Practice in Contract Management- Indicative Marking Descriptors 
       Note: Please note that the bands below describe indicative characteristics only. An overall holistic approach is required when assessing a candidate’s work and      
             assigning a grade. Please read these grading bands in conjunction with the College of Contract Management Assignment Policy.    
 These descriptors apply to all units except CM340 

Grade Task Achievement - The Relevance of the 

Response 

Inclusion of Relevant Technical Knowledge in 

Content 
Presentation/Coherence 

Distinction 

70% + The work demonstrates a comprehensive 
understanding of the task. All relevant 
information is included and the main issues are 
effectively identified and analysed. There is 
evaluation and analysis of solutions to any 
issues relevant to the task. The response shows 
control of content within the word count. 

The work demonstrates a strong understanding of a wide 
range of technical issues relevant to the task. There is 
analysis of the advantages/disadvantages of any 
possible choices, risks and potential outcomes.  

The work is appropriately structured and the argument is developed 
coherently. There is a recognised form of source referencing which 
supports the points made in the task. Paragraphing and titling are 
used effectively to assist the reader and the use of visual/graphical 
information is clear and effective. The graphical information is 
relevant to the task and is accurate. 

Merit 

60-69% The work demonstrates a clear understanding of 

the main issues relevant to the task and the 
issues are explained effectively and any 
potential solutions are identified. There is an 
attempt to analyse the merits of the solutions 
proposed. The task is broadly achieved within 
the word count and relevant to the assignment. 

The work demonstrates an understanding of the key 

technical issues of the task. There is clear description of 
relevant technical aspects with some attempt to evaluate 
the merits of their solutions relating to the set task. 

Demonstrates an awareness of presentation and an attempt to 

present the information with clarity and coherence. There is 
referencing to any sources used and the paragraphing and titling 
assists the reader. Clear graphical information supports their 
assignment and it has broad relevance to the task but, there might 
be some inaccuracies/omissions in their overall submission. 

Pass 

40-59% The work demonstrates an understanding of the 
task and the main points of the task are 
identified. There is no attempt to evaluate or 
analyse their solutions and there may be some 
inaccuracies, omissions and irrelevant content 
within their submission. There may be lack of 
control in relation to the word count. 

The work identifies the main technical issues and 
demonstrates an understanding of these. Their 
submission may be limited to a description with little 
evidence of any evaluation. There may be some 
omissions and inaccuracies in the detail and there may 
be some irrelevant information.  

There is an attempt to structure the information and evidence of 
paragraphing and titling has been made but it is not always 
appropriate. Some basic graphical information may be included 
which is of some assistance to the reader. There may be some 
omissions or inaccuracies in their submission and the work is 
generally coherent however, there may be occasional lapses in 
coherence and overall structure. 

Fail 

0-39% The work shows a poor understanding of the 
subject, with frequent inaccuracies and it fails to 
identify important aspects of the task. Much of 
the information provided is irrelevant to the task 
and there may be evidence of copying and 
pasting from external sources. The response 
may be limited to lists of words with no attempt 
to explain the relevance/merits of these to the 
task set and the assignment falls short of the 
word count. 

The work demonstrates a lack of understanding of the 
technical aspects and there are omissions of important 
technical information. Errors are evident in the technical 
content and there has been no attempt to explain the 
relevance of the technical content to the task. 

The assignment lacks structure and may be limited to lists of points 
which are not developed, it is also disorganised in structure which 
makes it difficult for the reader to understand the points being made. 
The submission is illegible or incoherent in places with no 
referencing of any external sources used. The graphical illustrations 
are of poor quality or are absent and they may be irrelevant to the 
task set. There may be errors and a lack of clarity causing difficulty 
for the reader to understand. 
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Advanced Diploma in Professional Practice in Contract Management- Indicative Marking Descriptors 
       Note: Please note that the bands below describe indicative characteristics only. An overall holistic approach is required when assessing a candidate’s work and      
             assigning a grade. Please read these grading bands in conjunction with the College of Contract Management Assignment Policy.    
 These descriptors apply only to unit CM340 

Grade Task Achievement - The Relevance of the 

Response 

Inclusion of Relevant Technical Knowledge in 

Content 
Presentation/Coherence 

Distinction 

80% + The work demonstrates a comprehensive 
understanding of the task. All relevant 
information is included and the main issues are 
effectively identified and analysed. There is 
evaluation and analysis of solutions to any 
issues relevant to the task. The response shows 
control of content within the word count. 

The work demonstrates a strong understanding of a wide 
range of technical issues relevant to the task. There is 
analysis of the advantages/disadvantages of any 
possible choices, risks and potential outcomes.  

The work is appropriately structured and the argument is developed 
coherently. There is a recognised form of source referencing which 
supports the points made in the task. Paragraphing and titling are 
used effectively to assist the reader and the use of visual/graphical 
information is clear and effective. The graphical information is 
relevant to the task and is accurate. 

Merit 

65-79% The work demonstrates a clear understanding of 

the main issues relevant to the task and the 
issues are explained effectively and any 
potential solutions are identified. There is an 
attempt to analyse the merits of the solutions 
proposed. The task is broadly achieved within 
the word count and relevant to the assignment. 

The work demonstrates an understanding of the key 

technical issues of the task. There is clear description of 
relevant technical aspects with some attempt to evaluate 
the merits of their solutions relating to the set task. 

Demonstrates an awareness of presentation and an attempt to 

present the information with clarity and coherence. There is 
referencing to any sources used and the paragraphing and titling 
assists the reader. Clear graphical information supports their 
assignment and it has broad relevance to the task but, there might 
be some inaccuracies/omissions in their overall submission. 

Pass 

55-64% The work demonstrates an understanding of the 
task and the main points of the task are 
identified. There is no attempt to evaluate or 
analyse their solutions and there may be some 
inaccuracies, omissions and irrelevant content 
within their submission. There may be lack of 
control in relation to the word count. 

The work identifies the main technical issues and 
demonstrates an understanding of these. Their 
submission may be limited to a description with little 
evidence of any evaluation. There may be some 
omissions and inaccuracies in the detail and there may 
be some irrelevant information.  

There is an attempt to structure the information and evidence of 
paragraphing and titling has been made but it is not always 
appropriate. Some basic graphical information may be included 
which is of some assistance to the reader. There may be some 
omissions or inaccuracies in their submission and the work is 
generally coherent however, there may be occasional lapses in 
coherence and overall structure. 

Fail 

0-54% The work shows a poor understanding of the 
subject, with frequent inaccuracies and it fails to 
identify important aspects of the task. Much of 
the information provided is irrelevant to the task 
and there may be evidence of copying and 
pasting from external sources. The response 
may be limited to lists of words with no attempt 
to explain the relevance/merits of these to the 
task set and the assignment falls short of the 
word count. 

The work demonstrates a lack of understanding of the 
technical aspects and there are omissions of important 
technical information. Errors are evident in the technical 
content and there has been no attempt to explain the 
relevance of the technical content to the task. 

The assignment lacks structure and may be limited to lists of points 
which are not developed, it is also disorganised in structure which 
makes it difficult for the reader to understand the points being made. 
The submission is illegible or incoherent in places with no 
referencing of any external sources used. The graphical illustrations 
are of poor quality or are absent and they may be irrelevant to the 
task set. There may be errors and a lack of clarity causing difficulty 
for the reader to understand. 
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1.9 Calculating Overall Qualification Grade 
 

To calculate the overall qualification grade, the individual unit grades should be added together and 
compared to the table below: 
 

1.9.1 PPCM 
 

Candidates must pass all 8 units of the programme 

 
 

Total Points for all 8 Units Overall Grade 

24 

Distinction 

23 

22 

21 

20 

 

19 

Merit 

18 

17 

16 

15 

14 

 

13 

Pass 

12 

11 

10 

9 

8 

 

7 or fewer Fail 

Candidates must achieve at least a pass in (or hold exemption from) all 8 units 
to be awarded the Advanced Certificate. 
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210-Contract Structure and Documentation 

Summary 
Status   core 

Learning Hours 60hrs Learning including Live Online Lectures, Tutorials and 

Independent Study  

Credits  6 

Period of Study 4 weeks 

 

Summary of Learning Outcomes 
 

Learning outcomes are results of learning that students will have achieved on 

successfully completing a course. The following reference points were used in 

designing the learning outcomes; 

• QAA Subject Benchmark Statements (Construction, Property and Surveying 

(2008)); and 

• The professional competencies required by ICES and CIOB. 

 

Learning outcomes are expressed under three broad headings of achievement in 

both threshold and typical standards: 

 

K: Knowledge (a more detailed level of understanding of the activity)  

U: Understanding (a general awareness of the activity) 

S: Skills (to be able, without supervision, to perform relevant functions) 

 

1. Able to advise on contractual matters and able to prepare documents and 

correspondence. 

2. Demonstrate an understanding of the principles and process of formation 

of construction contracts and describe the importance of contractual 

documents. 

3. Understand the sound grasp of the principles of learning and development 

and understanding the importance of the learning process for oneself and 

others. 

4. Able to manage project documentation to assess the merit of claim and 

manage disputes. 

5. Able to implement procedures for adequate record keeping. 

Module   Contract Structure and Documentation   

Module Code 210   

Academic year  2021-2022   
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210-Contract Structure and Documentation 

 

6. Knowledge and able to manage proper contract administration during 

projects.  

 
7. Knowledge in principles of insurance, including professional indemnity 

insurance and the handling of insurance claims. 

 

Assessments 
 

A variety of assessment methods are used such as tutorials, exercises and 

assignments are directly related to the course outcomes. The submission of 

assignments and tutorial exercises will help students to learn and pass the 

subjects with a merit or distinction grade. 

 

The following split in the marking system is applied in the assessment: 

1. Assignment: 100% (6.0 credits) 

2. Final grade for a pass is minimum 40% (2.4 credits) of total credits and 

satisfied assignments 

3. Final awarding grade for a merit pass is minimum 65% (3.9 credits) of total 

credits 

4. Final awarding grade for a distinction pass is minimum 75% (4.5 credits) of 

total credits 

 

 

Study Area 
 

1. Fundamental of Contract Structure  

Introduction, Standard forms of applications: Requirements in the Contract, 

Content of Contracts, Forms of Agreement, Conditions of Contract, 

Applications: Turnkey, Engineering, Procurement and Construction (EPC), 

Works Designed by Employer (Procure & Construction), Shared employer 

and contractor risks; 

 

 

2. Pre-Contract Structure  

Document Precedence, Key Clauses, Payment Methods, Sharing risk and 

responsibilities on payment method, Pre-Contract Documentation, 

Preliminary enquiry, Errors in tender documents, Letters of intent, 

Performance bonds; 
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3. Post-Contract Structure  

Post Contract Documentation: Pre-commencement meeting, Site and 

progress meetings, Site diaries, the master programme, Discrepancies in 

documents, Compliance with statutory requirements, Variations; 

Documentation Process, Elements of Project documentation; Accurate 

Records: Electronic Records Keeping; Documentation related to the 

Project Relationship; Elements of Log; 

 
4. Site Documentation  

Project Documentation from the Site: Site Manager’s record of daily 

activities: Workers/Labourers, Testing, Delivery of Materials, Records on 

Temporary Suspension of Work or Time, Resumption of Work, Daily Time 

Charges, Health and Safety; Photographs; Documentation to the 

Subcontractors; Common Issues with Sub-Contracting: Lack of adequate 

manpower, Delays in submitting shop drawings, Delaying materials, 

Payment Issues, Lower bid sub-contractors; Construction Insurance and 

Bonds: Workers’ Compensation Insurance, Indemnity and insurance, Some 

general principles of insurance, Professional indemnity insurance, Surety 

Bonds, Bid Bond, Performance Bond, Labor and Material Bond, 

Subcontractor Bonds, Lien Bond 

 

5. Contract Documentation and Administration  

Important Documents: Shop Drawings, RFI and RFC, Site Conditions 

Documentation, Cost proposal or cost estimate requests, Conditions that 

impact completion time: Alternation, Unforeseen Subsurface or Unusual 

Conditions, Claims or Dispute Resolution, Monthly requisitions, 

Documentation of Close-out;; Important Elements of Contract 

Administration: Contact Details, Notice Provisions, Time provisions in 

accordance with FIDIC (Construction - P&DB – EPCT), Scheduling 

Meetings, Record Keeping; Documentation Management: Contract 

Register, Electronic Systems, Progress Records, Cost Records, 

Records/Minutes of Meeting, Correspondences, Site Diaries; Contractual 

Entitlements 

 

 

6. Correspondences and Contractual Terms  

Sample Correspondences and Terms 
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References and Further Readings 
1. Ramus, J.W. & Birchal, S. & Griffiths, P. {1998). Contract Practice for 

Surveyors. 3rd.ed. Oxford: Butterworth-Heinemann 

2. Kwakye,A.A. (1994) Understanding Tendering & Estimating. Great Britain: 

Gower Publishing Company. 

3. Smith, A. J. (1995) Estimating, Tendering & Bidding for Construction. 

London: Macmillan 

4. Brooks, D., 'Does public accountability achieve value for money', Building 

Technology and Management, March, pp. 42-86. 

5. Groaks, J. and Householder, J., 'Contractors' uncertainty and client 

intervention', Habitat Int., 14, (2-3), pp. 12-89. 
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Construction Financial Management and Procurement 

 

 

Summary 
Semester  1 

Status   core 

Learning Hours 60hrs including Lectures, Tutorials and Independent Study  

Credits  6 

Period of Study 10 weeks 

Summary of Learning Outcomes 
 

Learning outcomes are results of learning that students will have achieved on 

successfully completing a course. The following reference points were used in 

designing the learning outcomes; 

• QAA Subject Benchmark Statements (Construction, Property and Surveying 

(2008)); and 

• The professional competencies required by ICES and CIOB. 

 

Learning outcomes are expressed under three broad headings of achievement in both 

threshold and typical standards: 

 

K: Knowledge (a more detailed level of understanding of the activity)  

U: Understanding (a general awareness of the activity) 

S: Skills (to be able, without supervision, to perform relevant functions) 

 

1. Knowledge of the development of a cost plan. 

2. Understand the basics of company accounts, including turnover, profit/loss, 

work in hand and cash flow.  

3. Understand internal accounting controls in construction companies. 

4. Understand revenue recognition options for construction companies. 

5. Knowledge in cost of construction firm. 

6. Be able to examine sample report forms used throughout the project in order to 

demonstrate the need for meaningful cost control and analysis. 

 

Subject   
Construction Financial Management and 
Procurement  

  

Subject Code 220   

Academic year  2021-2022   
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7. Understand construction procurement strategies and be able to apply project 

management skills to a development project. 

8. Understand basic cost flows and project budget 

9. Knowledge and understanding of the main procedures associated with the 

procurement, design and construction of building and civil engineering projects. 

 

A variety of assessment methods are used such as tutorials, exercises and 

assignments are directly related to the course outcomes. The submission of 

assignments and tutorial exercises will help students to learn and pass the subjects 

with a merit or distinction grade. 

 

The following split in the marking system is applied in the assessment: 

1. Tutorial 1:  10% (0.6 credits)  

2. Assignment: 90% (5.4 credits) 

 

3. Satisfied assignments pass mark is minimum 50%  (2.7 credits) of assignment 

credits  

4. Final grade for a pass is minimum 50% (3.0 credits) of total credits and satisfied 

assignments 

5. Final awarding grade for a merit pass is minimum 65% (3.9 credits) of total 

credits 

6. Final awarding grade for a distinction pass is minimum 75% (4.5 credits) of total 

credits 

 

80% of attendance in each semester should be required to submit assignments. 

 

 

Study Area 
 

1. Contractor’s Business  

The Contractor’s Business Needs, Creation of Clients, Profit Making, Provision 

of Good Product, The Contractor’s Policy and Marketing Strategy, Level of 

turnover, Business finance, Type and number of projects, Organization 

structure, Establishing market segment, Maintenance of reliable client, Accurate 

estimates and successful tenders, Monitoring site operations, Site control, Cost 

analysis, Cost control, Reputation and quality of service. 
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2. Introduction to Construction Economics  

Finance and Investment of Construction Projects, Managing Costs and Profits, 

Managing Cash Flows, Construction Accounting Systems, General Ledger, 

Method of Accounting: cash, accrual, percentage of completion, Final Contract, 

the balance sheet; Assets: cash, accounts receivable, inventory, notes 

receivable, prepaid expenses, total current assets, fixed assets, accumulated 

depreciation, net fixed assets, total assets; Liabilities: accounts payable, notes 

payable, accrued payables, capital lease payable, warranty reserves, total 

current liabilities, Other Current Liabilities, Long-Term Liabilities, Total 

Liabilities, Owner’s Equity, Balance Sheet. 

 

3. Resource Management  

Efficiency of Capital, Cost of Capital: Payments to shareholders, Payments to 

financial institutions, Payments for financial advice and services; Efficiency of 

Labour, Increasing productivity, Cost of Labour, Efficiency of Plant, Plant 

utilization, Hiring and purchasing plant: Advantages, Disadvantages; Purchase 

of plant: Cost of transport, Cost of working base, Cost of fuel, Cost of operators; 

Materials: Good material, Quantity, Source of supply, Purchase price, Delivery 

to the right site, Time for delivery, Unloading and storage facilities, Method of 

incorporation, Waste factor, Subcontracting, Effects of Subcontracting in the 

Construction Industry. 

 

4. Costs of the Construction Firm  

Firm, Profit, Relationship between Output and Input, Short-Run Costs, Fixed 

Costs, Variable Costs, Short-Run Average Cost Curves, Average Fixed Costs 

(AFC), Average Variable Costs (AVC), Average Total Costs (ATC), Marginal 

Cost, Finding Minimum Costs 

 

5. Procurement in Construction  

Procurement Methods: Traditional Method, Based on bills of firm quantities, 

Based on bills of approximate quantities, Based on drawings and specification, 

Based on a schedule of rates, Based on cost reimbursements, The composite 

nature of contracts, Circumstances in which the various types of contract may 

be used 
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References and Further Readings 
 

1. Seely I,H. (1989) Advanced Building Measurement. Macmillan  

2. David J. Pratt (2011) Estimating for Residential Construction, 2nd edition,  

3. Ashworth A. (2008) Pre-contract studies: development economics, tendering, 

and estimating, 3rd Ed., Oxford, Blackwell.  

4. Ashworth A and Hogg K. (2007) Willis’s and procedure for the quantity 

surveyor, 12th ed. Oxford, Blackwell. 

5. Brook M. (2008) Estimating and Tendering for Construction Work, 4th Ed., 

Oxford, Butterworth-Heinemann. 

6. Cartiledge D (2009) Quantity Surveyor's Pocket Book. 1st Ed., Oxford; 

Butterworth-Heinemann. 

7. Construction accounting and financial management / Steven J. Peterson. 2nd 

ed. by Pearson Education, Inc 

8. Construction Economics a new approach, Danny Myers, 2nd Edition 2008 by 

Taylor and Francis 
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230-Construction Law 

 

Summary 
 

Status   core 

Learning Hours 60hrs Learning including Live Online Lectures, Tutorials and 

Independent Study  

Credits  6 

Period of Study 4 weeks 

 

Summary of Learning Outcomes 
 

Learning outcomes are results of learning that students will have achieved on 

successfully completing a course. The following reference points were used in 

designing the learning outcomes; 

• QAA Subject Benchmark Statements (Construction, Property and Surveying 

(2008)); and 

• The professional competencies required by ICES and CIOB. 

 

Learning outcomes are expressed under three broad headings of achievement in 

both threshold and typical standards: 

 

K: Knowledge (a more detailed level of understanding of the activity)  

U: Understanding (a general awareness of the activity) 

S: Skills (to be able, without supervision, to perform relevant functions) 

 

1. Become familiar with construction contracts and responsibilities of 

contracting parties. 

2. Knowledge in employment legislation and its applicability to construction 

projects. 

3. Understand the principles of contract law and their application. 

4. Demonstrate a basic knowledge of the nature and significance of law and 

legislation as applied to the construction process. 

 

Module    Construction Law   

Module Code 230   

Academic year  2021-2022   
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5. Demonstrate an understanding of the principles and process of formation 

of construction contracts and describe the importance of contractual 

documents. 

6. Demonstrate a basic knowledge and understanding of the importance of 

ethics and conduct in professional practice. 

7. Be able to apply appropriate principles of construction management, law, 

and ethics. 

8. Knowledge in employment legislation and its applicability to construction 

projects. 

 

 

Assessments 
 

A variety of assessment methods are used such as tutorials, exercises and 

assignments are directly related to the course outcomes. The submission of 

assignments and tutorial exercises will help students to learn and pass the 

subjects with a merit or distinction grade. 

 

The following split in the marking system is applied in the assessment: 

1. Tutorial 1:  10% (0.6 credits)  

2. Assignment: 90% (5.4 credits) 

3. Satisfied assignments pass mark is minimum 50% (2.7 credits) of 

assignment credits  

4. Final grade for a pass is minimum 50% (3.0 credits) of total credits and 

satisfied assignments 

5. Final awarding grade for a merit pass is minimum 65% (3.9 credits) of total 

credits 

6. Final awarding grade for a distinction pass is minimum 75% (4.5 credits) of 

total credits 

 

 

 

Study Area 
 

1. Law of Contract 

Nature of contract, Types of contracts: valid contracts, voidable contracts, 

void contracts or void agreements, unenforceable contracts; Executed and 

Executory Contracts, Courts system in England and Wales, Valid Contract: 

Unilateral or bilateral contracts, Letter of intent; 
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2. Introduction to Construction Contract 

Importance of a written contract: clarity and certainty, procedures, risk 

allocation; Terms of a construction contract; Risk allocations and 

approaches, Role of participants; 

 

3. Contractual Terms 

What should a written construction contract cover: Fidic Contracts, 

Programme, Delays and extension of time, Delay damage, Tailoring the 

contract, Contractual Terms, Representations and Terms, Incorporation of 

express terms, Contract is in writing, Contract is signed, The importance of 

the statement, The timing of the statement; Classification of Express 

Terms: conditions, warranties, innominate terms; Implied Terms: terms 

implied in law, customary implied terms, statutory implied terms;  

 

4. Acceptance  

Acceptance by conduct, Acceptance must be qualified, Acceptance of 

tenders, The battle of forms, Communication of acceptance: general rule; 

 

5. Health & Safety and Employment Regulations  

Employer's liability for injuries to his employees, Health and safety work, 

Employer and employee, Health and safety regulations, Workplace (Health 

and Welfare) Regulations, Rights and Duties of the Parties to the Contract: 

duties of employer, duties of an employee; Vicarious liability, The course of 

employment. 

 

6. Completion  

Practical completion or substantial completion, Section completion and 

partial possession by the employer, Acceleration, Works programme 

 
 

References and Further Readings 
 

1. Eggleston, Brian, CEng. Liquidated damages and extensions of time in 
construction contracts /Brian Eggleston. — 3rd ed, pp76-103, 188–206, 
209–232  

2. William Godwin , International Construction Contracts A handbook, A John 

Wiley & Sons, Ltd., Publication 2013 pg3-10 

3. Keith Manson, (1994) Law for Building Practitioners, B. I. Batsford Limited 

pp 179-206 

4. John uff, (2005) Construction Law, Sweet & Maxwell, 9th ed, pp 1-5 & 12. 
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5. Stephanie Owen, Law for the Construction Industry, Addision Wesley 

Longman Limited (1998) 2nd ed, pp1-13 & 47 – 48 

6. David Chappell , Building Contract Claims, 5th Edition, Wiley Blackwell 

publication pg 128-135 

7. H Randolph Thomas and Ralph D Ellis, Interpreting Construction 

Contracts, pg 49-67 

8. Rowlinson, Michael, author. Practical Guide to the NEC Engineering and 

Construction Contracts / Michael Rowlinson. – Third edition. Pg 49-62 85-

136 

9. Ashworth, A. (2001) Contractual procedures in the construction industry, 4th 

ed. Oxford: Longman 

10. Murdoch, J. & Hughes, W. (2000) Construction Contracts Law and 

Management, 3'd ed. London: Span Press. 

11. Owen, s (1998) Law for the construction industry, 2"d ed. Harlow: 

Longman. 
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Summary 
Status   core 

Learning Hours 60hrs Learning including Live Online Lectures, Tutorials and 

Independent Study  

Credits  6 

Period of Study 4 weeks 

Summary of Learning Outcomes 
 

Learning outcomes are results of learning that students will have achieved on 

successfully completing a course. The following reference points were used in 

designing the learning outcomes; 

• QAA Subject Benchmark Statements (Construction, Property and Surveying 

(2008)); and 

• The professional competencies required by ICES and CIOB. 

 

Learning outcomes are expressed under three broad headings of achievement in 

both threshold and typical standards: 

 

K: Knowledge (a more detailed level of understanding of the activity)  

U: Understanding (a general awareness of the activity) 

S: Skills (to be able, without supervision, to perform relevant functions) 

 

 

1. Knowledge and able to manage proper site management and 

administration during projects.  

2. Determine the factors affecting the space available 

3. Understand the equipment and machinery restrictions as well as material 

storage requirements 

4. Describe temporary facilities and auxiliary works 

5. Define worksite offices, service facilities and security at the site 

6. Recognise the importance of internal organisation of the construction 

project. 

 

 

Module   Construction Site Operations   

Module Code 240   

Academic year  2021-2022   
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Assessments 
 

A variety of assessment methods are used such as tutorials, exercises and 

assignments are directly related to the course outcomes. The submission of 

assignments and tutorial exercises will help students to learn and pass the 

subjects with a merit or distinction grade. 

 

The following split in the marking system is applied in the assessment: 

1. Tutorial:  10% (0.6 credits)  

2. Assignment: 90% (5.4 credits) 

 

3. Satisfied assignments pass mark is minimum 50%  (2.7 credits) of 

assignment credits  

4. Final grade for a pass is minimum 50% (3.0 credits) of total credits and 

satisfied assignments 

5. Final awarding grade for a merit pass is minimum 65% (3.9 credits) of total 

credits 

6. Final awarding grade for a distinction pass is minimum 75% (4.5 credits) of 

total credits 

 

 

Study Area 
 

1. Management of Site  

Work Programme, Works Schedule, Daily Site Duties: Important Elements 

of Daily Site Duties: Contact Details, Notice Provisions, Scheduling 

Meetings, Record Keeping;; Communication: Advising how to get to the 

site, Communicating with the general public, Communication with the client 

and its representatives, Communicating to staff on site and in the head 

office, Electronic communication, Health and safety 

 

2. Construction Site Layout  

Basic site types, aspects needed for a good site layout, Analysing and 

Designing Work Sites, Site Layout Planning Elements: Safety, Site 

Boundaries, Site Accessibility, Design and Location of Temporary Road, 

Information Signs, Security, Accommodation, Offices, Water Supply and 

Sanitation, Material Handling, Equipment, Storage and site cleaning, Craft 

Change-Houses, Batch plant and Fabrication Shops, Waste Disposal;  
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Managerial Problems: Material stacks wrongly located, Plant and 

equipment wrongly located, Inadequate space allowed, Site huts wrongly 

located in relation to their effective use; 

 

3. Construction Site Layout 

Temporary Facilities Characteristics: Satisfying environmental and safety 

regulations, Availability of diverse solutions for the same problem, 

Relatively short life span of a specific location, Reutilization with a minimum 

loss for the same or modified function at another location, Easy of 

assembly, dismantling, and exploitation, Standardization of design; 

Temporary Facilities Selection: Construction type, Type of contract, Project 

size, Project location; Example of Site Layout Planning: Criticism of existing 

site layout, Suggested improved layout;; 

 

4. Health and Safety Regulations  

Key Legislation and Regulations for the Construction Industry: Health and 

Safety at Work, etc. Act 1974; Enforcement; CDM Co-ordinator; Principal 

Contractor; Health and Safety management Systems and Regulations: The 

Control of Substances Hazardous to Health Regulations (COSHH) 2002, 

Construction, (Design and Management) Regulations 2007, The 

Construction (Health, Safety and Welfare) Regulations 1996, The 

Management of Health and Safety at Work Regulations 1999; Health and 

safety Plan and Process: Pre Contracting Stage, Construction Stage; Other 

Regulations: Provision and Use of Work Equipment 1998 Regulations 

(PUWER), Lifting Operations and Lifting Equipment Regulations 1998 

(LOLER), Workplace (Health, Safety and Welfare) Regulations 1992, 

Control of Substances Hazardous to Health Regulations 2002 (COSHH), 

Control of Asbestos at Work Regulations 2002, Manual Handling 

Operations Regulations 1992, Health and Safety (Display Screen 

Equipment) Regulations 1992, Electricity at Work Regulations 1989, The 

Personal Protective Equipment at Work Regulations 2002, The Dangerous 

Substances and Explosive Atmospheres Regulations 2002 (DSEAR), 

Control of Major Accident Hazards Regulations 1999 (COMAH), Work in 

Compressed Air Regulations 1996, Reporting of Injuries Diseases and 

Dangerous Occurrences Regulations 1995 (RIDDOR), The Health and 

Safety (First-Aid) Regulations 1981, The Noise at Work Regulations 1989, 

Pressure Equipment Regulations 1999, The Supply of Machinery (Safety) 

Regulations 1992; 
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5. Health and Safety and Environmental Practices  

The health and safety file required under CDM regulations, Emergency 

Procedures, Incidents and accidents during construction, Management 

Plan for Safe Working Practices: HSE Risk Assessment, Stages in carrying 

out an environmental risk assessment, Environmental Risk Assessment; 

Site Safety Risk Assessment Plans; 

 

References and Further Readings 
 

1. Heap, A. (1987). Improving Site Productivity in the Construction Industry. 

International Labour office, ILO, Geneva. 

2. Chandler, I.E. (1987). Material Management on Building Site. The 

Construction Press, London. 

3. Harris, F. (1989). Construction Equipment and Methods. Longman Group, 

UK. 

4. Hedley, G., and Garrett, C. (1983). Practical Site Management: An 

illustrated Guide. 2nd edition, London. 

5. Pellicer, Eugenio, 1965–Construction management / Eugenio Pellicer, 
Víctor Yepes, José C. Teixeira, Helder P. Moura, Joaquín Catalá. – First 
edition. 
 

 
 



 Professional Practice in Contract Management 
 

1 

310-Forms of Contract 

Summary 
Status   core 

Learning Hours 60hrs Learning including Live Online Lectures, Tutorials and 

Independent Study  

Credits  6 

Period of Study 4 weeks 

Summary of Learning Outcomes 
 

Learning outcomes are results of learning that students will have achieved on 

successfully completing a course. The following reference points were used in 

designing the learning outcomes; 

• QAA Subject Benchmark Statements (Construction, Property and Surveying 

(2008)); and 

• The professional competencies required by ICES and CIOB. 

 

Learning outcomes are expressed under three broad headings of achievement in 

both threshold and typical standards: 

 

K: Knowledge (a more detailed level of understanding of the activity)  

U: Understanding (a general awareness of the activity) 

S: Skills (to be able, without supervision, to perform relevant functions) 

 

1. Become familiar with construction contracts and responsibilities of 

contracting parties. 

2. Become familiar with Forms of Construction Contracts such as FIDIC, JCT, 

NEC 

3. Demonstrate an understanding of the principles and process of formation 

of construction contracts and describe the importance of contractual 

documents. 

4. Demonstrate a basic knowledge and understanding of the importance of 

ethics in contract management. 

5. Identify the constituents of contract documents and their significance for 

proper execution of the contract. 

6. Explain the need of lump sums in a contract. 

 

 

Module   Forms of Contract   

Module Code 310   

Academic year  2021-22   
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7. Appraise contractual problems and identify contractual provisions and 

procedures involved in the administration of building contracts, within the 

context of commonly used standard forms of contract. 

 

Assessments 
 

A variety of assessment methods are used such as tutorials, exercises and 

assignments are directly related to the course outcomes. The submission of 

assignments and tutorial exercises will help students to learn and pass the 

subjects with a merit or distinction grade. 

 

The following split in the marking system is applied in the assessment: 

1. Tutorial 1:  20% (1.2 credits)  

2. Assignment: 80% (4.8 credits) 

 

3. Satisfied assignments pass mark is minimum 50%  (2.4 credits) of 

assignment credits  

4. Final grade for a pass is minimum 50% (3.0 credits) of total credits and 

satisfied assignments 

5. Final awarding grade for a merit pass is minimum 65% (3.9 credits) of total 

credits 

6. Final awarding grade for a distinction pass is minimum 75% (4.5 credits) of 

total credits 

 

 

 

Study Area 
 

1. Types of Contract  

Types of Contract: Contract based on Bills of Firm Quantities, Contracts 

based on Drawings and Specifications, Contracts based on Bills of 

Approximate Quantities, Contracts based on Schedule of Rates, Type of 

Schedules: Standard Schedule, 'Ad hoc' Schedule, Bills of Quantities from 

Previous Contracts; Contracts based on Cost Reimbursement: Cost Plus 

Percentage Fee Costs Plus Fixed Fee, Target Cost, The Composite Nature 

of Contracts, Circumstances in which the Various Types of Contracts are 

used; 
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2. Fundamental of Agreement  

Lump-Sum Agreement (Stipulated Sum, Fixed Price), Unit-Price 

Agreement, Cost-Plus-Fee Agreements: Percentage Fee, Fixed Fee, Fixed 

Fee with Guaranteed Maximum Cost, Sliding Scale Fee, Fixed Fee with a 

Bonus and Penalty; Agreement Provisions: Scope of the Work, Time of 

Completion, Contract Sum, Progress Payments, Retained Percentage, 

Schedule of Values, Work in Place and Stored Materials, Acceptance and 

Final Payment; Templates-Condition of Contract and other forms 

 

3. Contractual Documents – JCT Forms  

Structure of Contract Documents: Form of contract, Bills of quantities, 

Specification, Schedule of works, Schedule of rates, Drawings, 

Preparations for executing the contract, Form of contract, The Conditions, 

Bills of quantities, Specification, Schedule of Works, Drawings, Copies of 

contract documents, The contract sum 

 

4. Forms of Construction Contract  

FIDIC contracts: Commencement and completion, Extension of time, 

Variations, Changes in quantity, Particular entitlements, delays caused by 

authorities, definition of force majeure, Climatic conditions, Unforeseeable 

shortages, Prevention, Insurance; Building Forms: JCT 2005 contracts, 

Commencement and completion, Notification of delay, Conditions 

precedent, Extension of time, Instructions, Specified perils, Force majeure, 

Payment of liquidated damages; Nec 3 – Engineering And Construction 

Contract, 2005: Commencement and completion, Sectional completion and 

key dates, Extension of time, Listed compensation events, Delay damages, 

Listed compensation events, Delay damages; 

 

 

 

References and Further Readings 
 

1. JCT, Practice Note 23, A Contract Sum Analysis (London: RIBA 

Publications, 1987). 

2. KEATING, D., Keating on Building Contracts, 6th edition (London: Sweet & 

Maxwell, 1995). 

3. KWAKYE, A.A. (1997) Construction Project Administration in Practice 

London: Wesley Longman. 

4. Ashworth, A. & Hogg, K. Will’s Practice & Procedure for the Quantity 

Surveyors. 12th ed. England: Blackwell Publishing Ltd. 
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5. Ramus, J.W. & Birchal, S. & Griffiths, P. (1998). Contract Practice for 

Surveyors. 3rd ed. Oxford: Butterworth-Heinemann 

6. Seeley, I. (1997). Quantity Surveying Practice. 2nd ed. Hampshire: Palgrave 

Macmillan. 
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Summary 
Status   core 

Learning Hours 60hrs Learning including Live Online Lectures, Tutorials and 

Independent Study  

Credits  6 

Period of Study 4 weeks 

Summary of Learning Outcomes 
 

Learning outcomes are results of learning that students will have achieved on 

successfully completing a course. The following reference points were used in 

designing the learning outcomes; 

• QAA Subject Benchmark Statements (Construction, Property and Surveying 

(2008)); and 

• The professional competencies required by ICES and CIOB. 

 

Learning outcomes are expressed under three broad headings of achievement in 

both threshold and typical standards: 

 

K: Knowledge (a more detailed level of understanding of the activity)  

U: Understanding (a general awareness of the activity) 

S: Skills (to be able, without supervision, to perform relevant functions) 

 
1. Understand and knowledge of works progress and determining /evaluating 

the effects of delay, prolongation and disruption.  

2. Able to manage project documentation to assess the merit of claim and 

manage disputes. 

3. Able to provide contractual advice on matters arising on a project. 

4. Able to manage liability and quantify damages in a timely and cost effective 

manner. 

5. Able to relieve from liquidated damages and claim additional time with 

costs 

6. Identify and recognise relevant issues and why they are important.  

7. Able to avoid claims arising out by possible problems.  

8. Able to familiar to carry out notice requirements of the contracts.  

Module   Construction Claims   

Module Code 320   

Academic year  2021-2022   
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9. Identify a process for managing change orders.  

10. Able to prepare a high standard report including credible entitlement of the 

claims and the result towards economical resolution without expenses. 

Assessments 
 

A variety of assessment methods are used such as tutorials, exercises and 

assignments are directly related to the course outcomes. The submission of 

assignments and tutorial exercises will help students to learn and pass the 

subjects with a merit or distinction grade. 

 

The following split in the marking system is applied in the assessment: 

Assignment: 100% (6.0 credits) 

 

1. Satisfied assignments pass mark is minimum 50%  (3.0 credits) of 

assignment credits  

2. Final grade for a pass is minimum 50% (3.0 credits) of total credits and 

satisfied assignments 

3. Final awarding grade for a merit pass is minimum 65% (3.9 credits) of total 

credits 

4. Final awarding grade for a distinction pass is minimum 75% (4.5 credits) of 

total credits 

 

 

 

Study Area 
 

1. Fundamental of Claims  

Introduction, Type of claims: contractual claims, common law claims, quantum 

meruit claims, ex gratia claims; Basis of claims: justified claims, contractual 

claims, unexpected problems and expense; Claims under the contract: 

variations, measurement changes, Adverse Physical Obstructions or 

Conditions, Employer’s Risks, Compliance with Statutes, Regulations, Price 

Fluctuations, Currency and Other Economic Causes, Defects and Unfulfilled 

Obligations, Failure to Commence, Delays, Suspension of Work, Release from 

Performance, Default and Termination, Other Miscellaneous Specified Events; 
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2. Extension of Time and Liquidated Damages  

Purposes of extension provisions, Contractor’s basic entitlement – FIDIC 

forms: Assessment of Delay, Grounds for Extensions of Time, A cause of delay 

referred to in the Conditions, Unforeseeable Physical Conditions, Full 

Supporting Particulars: Basic Requirements, Full Supporting Particulars: 

Presentation, The Engineer’s Obligations; Notices, applications and 

assessments: Proof of entitlement, Need for records, Monthly progress 

meetings, Usefulness of programmes; Liquidated damages; 

 

3. Change Management  

Importance and variation requests: Instructed variation, Request for variations; 

Rules, Procedures, Claims: Development of claims, Procedures or Processes 

of claims. 

 

4. Claims relating to Money  

Prolongation: When should the delay costs be evaluated?, The ‘heads’ of a 

prolongation, Concurrent Delay Events, Classification of ‘delays’; Damages 

and compensation; Disruption: Higher labour costs per hour, Loss of 

productivity (inefficiency); Acceleration;  Mitigation 

 

5. Projects and Problems  

Common Occurrences, Cause and Effect, Allocation of Culpability, Counter 

Claims, Analytical Methods and Evaluation Techniques, Delay, Prolongation, 

Acceleration, Mitigation, Disruption; Document Precedence; Key Clauses; 

 

6. Preparation of Substantiation of Claims  

Research: objectives and methods, focus areas, trends and trails with its 

contents, data basing, notes/comments, key words; Process; Review and 

Analysis of Claim, Presentation: Structured Documents and Contents, House 

Style 
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References and Further Readings 
 

1. Chappell, David (David M.) Building contract claims / David Chappell. – 5th ed. 
Pg 95-113, 192-206  

2. Robinson, Michael D., consulting engineer. A contractor’s guide to the FIDIC 
conditions of contract / Michael D. Robinson. 2013, Pg 159-161  

3. Rowlinson, Michael, author. Practical Guide to the NEC Engineering and 
Construction Contracts / Michael Rowlinson. – Third edition. 

4. Taylor, Malcolm FRICS, Avoiding claims in building design: risk management in 
practice, pg 13-18  

5. Eggleston, Brian, CEng. The NEC 3 engineering and construction contract: a 
commentary/Brian Eggleston. – 2nd ed. Pg. 58-75 126-149  

6. FIDIC 1999, Plant and Design-Build for Electrical and Mechanical Works and for 
Building and Engineering  

7. JCT Standard Building Contract without Quantities 2011  

8. Powell-Smith, Vincent. Contract documentation for contractors/ Vincent Powell-
Smith, John Sims, and Christopher Dancaster.-3rd ed. Pg 115-164  

9. Stefan Fafinski and Emily Finch, CONTRACT LAW, 2nd ed 2009  

10. William Godwin, BA (Lond), BPhil, DPhil (Oxon) Barrister, England and Wales, 
International Construction Contracts A Handbook with commentary on the 
FIDIC design-build forms, 2013  

11. Thomas, H. Randolph, 1945, Interpreting construction contracts: fundamental 
principles for contractors, project managers, and contract administrators / H. 
Randolph Thomas, Ralph D. Ellis Jr. pg 37-48 49-81 160-199  

12. Piers Venmore-Rowland, Peter Brandon, Investment, Procurement and 
Performance in Construction  

13. Eggleston, Brian, CEng. Liquidated damages and extensions of time in 
construction contracts / Brian Eggleston. — 3rd ed. Pg 41-66 71-128  
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Summary 
Status   core 

Learning Hours 60hrs Learning including Live Online Lectures, Tutorials and 

Independent Study  

Credits  6 

Period of Study 4 weeks 

Summary of Learning Outcomes 
 

Learning outcomes are results of learning that students will have achieved on 

successfully completing a course. The following reference points were used in 

designing the learning outcomes; 

• QAA Subject Benchmark Statements (Construction, Property and Surveying 

(2008)); and 

• The professional competencies required by ICES and CIOB. 

 

Learning outcomes are expressed under three broad headings of achievement in 

both threshold and typical standards: 

 

K: Knowledge (a more detailed level of understanding of the activity)  

U: Understanding (a general awareness of the activity) 

S: Skills (to be able, without supervision, to perform relevant functions) 

 

1. Understand the critical path method of scheduling 

2. Be able to identify types of float, and the use of float to manage projects. 

3. Be able to create check sheets; linear or line of balance schedules; bar 

charts; short interval schedules; critical path networks. 

4. Be able to do delay and disruption analysis. 

5. Be able to do risk analysis. 

6. Understand principles of effective leadership 

7. Be able to calculate Extension of Time, Prolongation Time, Standing Time, 

etc. 

 

 

Module   Construction Planning and Scheduling   

Module Code 330   

Academic year  2021-2022   
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Assessments 
 

A variety of assessment methods are used such as tutorials, exercises and 

assignments are directly related to the course outcomes. The submission of 

assignments and tutorial exercises will help students to learn and pass the 

subjects with a merit or distinction grade. 

 

The following split in the marking system is applied in the assessment: 

1. Assignment: 100% (6.0 credits) 

 

2. Satisfied assignments pass mark is minimum 50% (2.7 credits) of 

assignment credits  

3. Final grade for a pass is minimum 50% (3.0 credits) of total credits and 

satisfied assignments 

4. Final awarding grade for a merit pass is minimum 65% (3.9 credits) of total 

credits 

5. Final awarding grade for a distinction pass is minimum 75% (4.5 credits) of 

total credits 

 

80% of attendance in each module should be required to submit assignments. 

 

 

Study Area 

 
1. Introduction to Planning and Scheduling  

Planning process in the project cycle, PRINCE2, Project execution plan, 

Cost and benefits of planning,  

 

2. Planning and Scheduling Techniques  

Selecting a Scheduling System, To-do lists, Checklist, Automating 

Checklist Schedules with Microsoft Excel, Electronic Planners, Magnetic 

Scheduling Boards 

 

3. Project Scheduling and Analysis 

3.1 Basis: Early and Late Start/Finish Times, Critical Path, Calculations; 

3.2 Type of Schedules: Baseline schedule, Updated schedule, Recovery 

schedule, Re-baseline schedule, As-built schedule;  

3.3 Software Programmes: Primavera, Microsoft Project, Purpose and 

Application;  

3.4 Delay Types: Excusable Delay Event, Non-Excusable Delay, 

Excusable and Compensable Delay, Concurrent Delay 
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4. Schedule Risk Management  

Types of Risk in Construction Projects, Schedule Risk Types, Importance 

of Good Planning for Risk Management, Importance of Good CPM 

Scheduling Practices for Risk Assessment, Schedule Risk Management 

Steps 

 

5. Delay Analysis  

5.1  The programme in a claim situation  

5.2  Main Types of Schedule Analysis: As-planned vs. As-built schedule 

analysis method, Impact as-planned schedule analysis method, 

Collapsed as-built schedule analysis method; and Time impact analysis 

method (snapshot analysis and window analysis). 

 

 

References and Further Readings 
1. Mubarak, Saleh A. (Saleh Altayeb), Construction project scheduling and 

control/Saleh Mubarak.—2nd ed 

2. Brandon Heffernan, Project 2010, Basic Student Manual, 2010  

3. Ben Howard, Microsoft Project 2013 Plain and sample 

4. Quantum PM Scott Daley, Microsoft Project 2010 in depth, 2011 

5. Del Pico, Wayne J. Project control: integrating cost and schedule in 

construction / Wayne J. Del Pico, CPE.2013  

6. Carl Chatfield, PMP, and Timothy Johnson, MCTS, Step by Step Microsoft 

Project 2013,  

7. Sonia Atchison and Brian Kennemer, Using Microsoft® Project 2010, 1st 

ed, 2011 

8. Paul E Harris, Project Planning and Scheduling using Primavera P6, 2008 

9. Oracle Primavera Project Management P6, Reference Manual, version 7.0 

10. Institute, Project Management (2009). Practice Standard for Project Risk 

Management. PMI 

11. Jerry Brown Governor, Project Scheduling with Primavera P6 Training 

Manual, December 2011, Ver 1 
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340- Construction Disputes Resolution 

Summary 
Status   core 

Learning Hours 80hrs Learning including Live Online Lectures, Tutorials and 

Independent Study  

Credits  8 

Period of Study 4 weeks 

 

Summary of Learning Outcomes 

 

Learning outcomes are results of learning that students will have achieved on 

successfully completing a course. The following reference points were used in designing 

the learning outcomes; 

• QAA Subject Benchmark Statements (Construction, Property and Surveying (2008));  

• The professional competencies required by CIArb. 

 

Learning outcomes are expressed under three broad headings of achievement in both 

threshold and typical standards: 

 

K: Knowledge (a more detailed level of understanding of the activity)  

U: Understanding (a general awareness of the activity) 

S: Skills (to be able, without supervision, to perform relevant functions) 

Assessments 

 

A variety of assessment methods are used such as tutorials, exercises and assignments 

are directly related to the course outcomes. The submission of assignments will help 

students to learn and pass the subjects with a merit or distinction grade. 

 

The following split in the marking system is applied in the assessment: 

1. Assignment: 100% (8.0 credits) 

2. Final grade for a pass is minimum 55% (4.4 credits) of total credits and satisfied 

assignments 

3. Final awarding grade for a merit pass is minimum 65% (5.2 credits) of total credits 

4. Final awarding grade for a distinction pass is minimum 80% (6.4 credits) of total 

credits 

Module   Construction Alternative Disputes Resolution   

Module Code 340   

Academic year  2020-2023   
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5. Scenario based assignment 

 

Learning outcomes:  
The learner will: 

Assessment criteria:  
The Learner can: 

1. The Nature of Conflict 1.1 Introduction 
1.2 Avoidance of Conflict  
1.3 Conflict Vs Dispute 
1.4 The Conflict Spiral 
1.5 Effects of unresolved conflict  
1.6 Conflict Triggers  
1.7 Conflict Personality types 
 

2. Overview of Conflict Resolution 2.1 Avoidance 
2.2 ADR 
2.3 Negotiation 
2.4 Mediation 
2.5 Conciliation 
2.6 Dispute Review Boards 
2.7 Neutral Evaluation 
2.8 Ombudsmen Schemes 
2.9 Adjudication 
2.10 Arbitration 
2.11 Litigation 
 

3. Negotiation 3.1 Negotiation Theory and Skills 
3.2 The Positional Approach 
3.3 What is Positional Negotiating? 
3.4 Assumptions of the Positional Approach 
3.5 Risks of the Positional Approach 
3.6 Principled Negotiation 
3.7 Separate the People from the Problem 
3.8 Focus on Interests, not Positions 
3.9 Invent Options for Mutual Gain 
3.10 The Advantages of Principled Negotiation 
3.11 The Disadvantages of Principled 
Negotiation 
3.12 Some Issues in Principled Negotiation 
What if the other party is more powerful? 
3.13 Developing a BATNA 
3.14 What if they won‘t play? 
3.15 What if they use dirty tricks? 
3.16 Converting positions to interests to positive 
intentions 
3.17 Why direct negotiations fail 
3.18 How a Mediator can help Parties Negotiate 
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4. Mediation Principles 4.1 Some definitions of Mediation 
4.2 Mediation is Voluntary 
4.3 Mediation is Non-binding 
4.4 Mediation is Confidential 
4.5 Mediation is Informal 
4.6 Mediation is Flexible 
4.7 The Mediator is Impartial 
4.8 The Mediator helps the Parties reach 
Settlement 
4.9 The Benefits of Mediation 
4.10 Conflicts suitable for Mediation 
4.11 When Mediation won‘t Work 
 

5. Arbitration 1 – Overview 5.1 Arbitrator 
5.2 Advocates 
5.3 Parties 
5.4 Specialist advisors 
5.5 Witnesses 
5.6 Public 
5.7 Why do parties go to arbitration? 
5.8 There is a dispute 
5.9 Mandatory – per existing contract 
5.10 Voluntary – agreed between parties as 
best way to resolve 
5.11 What can they get? 
5.12 What can be ordered? 
5.13 Rules and Regulations 
5.14 Seat of the Arbitration 
5.15 Arbitration Act 1996 
5.16 Case law 
5.17 Civil Procedure Rules 
5.18 Arbitration Rules 
5.19 Industry Schemes 
 

6. Arbitration 2 – Beginning the Process 6.1 Arbitration Agreements 
6.2 Other legal proceedings 
6.3 Selection of arbitrators 
6.4 Powers of the arbitrator 
6.5 Arbitration Act 1996 
6.6 Key Mandatory Powers of Tribunal 
6.7 Key Powers Available Unless Agreed 
6.8 Otherwise by Parties 
6.9 Specific party authority required 
 

7. Arbitration 3 – Hearings  7.1 Evidence generally 
7.2 Overview 
7.3 Burden of proof 
7.4 Admissibility 
7.5 Public interest 
7.6 Opinion evidence 
7.7 Hearsay 
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7.8 Unduly prejudicial 
7.9 Disclosure and discovery 
7.10 Weight 
7.11 Witnesses 
7.12 Witnesses of fact 
7.13 Expert witnesses 
7.14 Compelling a witness 
7.15 Contempt and perjury 
7.16 Procedure in hearings 
7.17 Main hearing 
7.18 Preparation for the hearing 
7.19 Opening argument 
7.20 Documentary and agree evidence 
7.21 Witnesses 
7.22 “Hot tubbing” 
7.23 Respondent 
7.24 The power to decide on jurisdiction 
7.25 Interim hearings 
7.26 Case management 
7.27 Production of documents 
7.28 Summary of issues 
7.29 Breach of order 
7.30 Consider an application 
7.31 Types of applications 
7.32 Adjournments and extensions 
7.33 Security for costs 
7.34 Application to vary a statement of claim 
7.35 Provisional orders 
7.36 Directions and interim orders 
7.37 Behaviour of an arbitrator 
 

8. Decisions and Awards 8.1 Awards 
8.2 Types of awards 
8.3 Final award 
8.4 Partial award 
8.5 Awards by consent 
8.6 Elements of an award 
8.7 Costs 
8.8 Recoverable costs 
8.9 Interim orders for costs 
8.10 Reasons to deviate from the general rule 
8.11 Effect of offers to settle 
8.12 Open offers 
8.13 Sealed offers 
8.14 Calderbank offers 
8.15 Taxation impact 
8.16 Interest 
 

9. Appeals, challenges and further proceedings 9.1 The role of the courts 
9.2 Challenge – substantive jurisdiction 
9.3 Challenge – serious irregularity 
9.4 Appeal – point of law 
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